Hazardous Material Emergencies Contingency Plan   Port Everglades Terminal     2010


ROWLEY LINER SERVICES, INC
Port Everglades TERMINAL – Ft Lauderdale
EPA Site

FL0000360560
HAZARDOUS MATERIALS EMERGENCIES

CONTINGENCY PLAN
1.0
PURPOSE

This plan is designed to meet the requirements set forth in the Florida Administrative Code 62.730.030 and 62.730.160 and the code of Federal Regulations, Title 40, Parts 260-299 as a Hazardous Waste Transfer Facility.
2.0
SCOPE

This Contingency Plan applies to the temporary storage of Hazardous Material and Waste at the Port Everglades Terminal locations operated by and leased to Crowley Liner Service, Inc.  This plan will be used by all departments in emergency situations dealing with hazardous material and wastes.

3.0
RESPONSIBILITY

3.1
The following procedure shall be used in the event of an emergency with hazardous materials and wastes.


3.1.1
Terminal Information



Terminal address:
4300 McIntosh Road





Ft Lauderdale, Florida, 33316


Mailing address:
PO Box 359004





Ft Lauderdale, Florida 33335



The terminal may be contacted by phone at (954) 760-7900
The Port Everglades Terminal facility is located at the southport area of Port Everglade.  From I-595 proceed along Eller Drive making a right at McIntosh Road, the terminal is located at the end of McIntosh Road approximately ¾ mile south of Eller Drive.
3.1.2
The Port Everglades Terminal map (attachment #1).  The terminal consists of a transfer yard, containment facility, container yard, auto yard and various offices.
3.2
Emergency Contact List


Primary Response Coordinator:
Edward J. Alford






Security & Contraband Mgr.






3760 NE 16th Ter. 







Oakland Park, FL 33334







Work: 954-760-7900 ext.4087






 Cell: 954-646-9852

Secondary Response Coordinator:
Michael Y. Hopkins
V.P. Operations/Latin America
1920 S Ocean Dr.

Ft. Lauderdale, FL 33316







Work: 954-760-7900 ext 4055






Cell: 954-646-1682
3.2.1 Crowley Crisis Team

Name

Position


Telephone Numbers

Edward J. Alford

Manager,


Work: 954-760-7900 ext.4087




Security/Contraband

Cell: 954-646-9852
Michael J. Hopkins

V.P. Ops


Work: 954-760-7900 ext.4055








Cell: 954-646-1682
Edward J. Corrigan

Manager, Terminal Ops
Work: 954-760-7900 ext.4045








Cell: 954-646-9057
Daniel Borrelli

Manager, Intermodal/

Work: 954-760-7900 ext.4060




Trucking


Cell: 954-806-5147
Charles Meridth

Manager, Maintenance
Work: 954-760-7900 ext.4032








Cell: 954-253-2151
All members of the Crowley Crisis Team have offices located at:



4300 McIntosh Road



Ft Lauderdale, Florida, 33316



3.2.2 Crowley Crisis Control Center for Talleyrand Terminal




Crowley Liner Service



4300 McIntosh Road



Ft Lauderdale, Florida, 33316



3.2.3 Emergency Support Agencies




City of Hollywood Fire and Rescue Department




Emergencies:  911




Non-Emergencies, Hazardous Materials:  954-785-4511



Port Security Office:
954-468-0162



Broward Sheriff Office: 911

The “911” Operations Center is to be contacted and alerted of the Hazardous Materials Emergency.  Duty officer will dispatch Fire and Law Enforcement Assistance as required.  

For any incident where commercial vendor is needed to help with clean-up:


Cliff Berry Inc.



(800) 899-7745

851 Eller Drive

Port Everglades

Ft. Lauderdale, Fl 33316

Report Hazardous Material Emergencies after hours:


Edward J. Alford



Home: (954) 630-8469







Cell: (954) 646-9852

Michael J. Hopkins



Home: (305) 661-2303







Cell: (954) 646-1682

4.0
LOCATION OF HAZARDOUS MATERIAL

All Hazardous Material and Wastes are stored at the terminals in intermodal containers or tanks in accordance with requirements of 49 CFR.

5.0
SECURITY

Main entrances to terminals are controlled in accordance with federal law as a controlled access facility.  Private guard services are responsible for ensuring no unauthorized personnel enter the terminals. The terminals are surrounded by chain link fence topped by barbed wire and security lighting is provided throughout.
The terminals are patrolled by security guards at night and they are responsible to report any condition noted below to the watch supervisor.  The supervisor is responsible for a daily record of inspections of the entire facility.

The inspections encompass the entire facility and check for more than intrusion detection. The guard is responsible to check for the following conditions:

· Leakage of cargo from containers or tanks

· Unusual Odors

· Fire or Smoke

If such conditions are discovered, the watch supervisor is notified immediately, and the area is secured for a distance of at least 100 feet in all directions. The Emergency Response Guidebook may advise a greater distance.  This area will remain secured until the terminal supervisor or manager on scene relaxes this condition.

The watch supervisor shall immediately contact the Terminal Manager if a hazardous material/waste container or tank is found to be leaking or emitting an unusual odor.
If there are signs of fire and/or smoke emanating from a container or tank, immediately the Fire Department and Port Security Office.  They will prepare for the clear passage of fire department personnel.  They will not allow any unauthorized personnel in the area until the incident is resolved and the Terminal Manager has relaxed the heightened condition.
6.0
ACTION PLAN (by Job)


6.1.1
Emergency Coordinator (EC):

The EC will take charge of the incident and make recommendations to the Terminal Manager or Crisis Team Leader regarding action to be taken. The EC must have the ability to evaluate emergencies and provide leadership necessary to minimize exposure to personnel, property, and the environment. To accomplish this endeavor, the EC must be thoroughly familiar with the following:

· This contingency plan
· Federal DOT regulations as they apply to the carriage of Hazardous Materials/Waste via, rail, highway and water.

· Packaging requirements in CFR title 49 part 173

· Placarding requirements in CFR title 49 part 172

· Federal and State Environmental Regulations as they apply to Crowley Liner Service, Inc at Port Everglades Terminal, Ft. Lauderdale, Florida

· The Emergency Response Guidebook, DOT Publication 

· Informational content of a Material Safety Data Sheet (MSDS)

· Shipping documents as they relate to the shipment of Hazardous Materials

· Hazardous Waste Manifests

· Dangerous Cargo Manifests and computer data information on hazardous material

· Codes on the compatibility of dangerous cargo

· The Chemical Dictionary

· Evacuation distances (and how to compute)

The Terminal Manager will provide all appropriate shipping documents; MSDS’s, waste numbers and any additional information requested the EC and emergency response personnel.
6.1.2
Operations Supervisor

Within the context of these guidelines, all employees are directed to contact their supervisor in the event of an incident involving hazardous material/waste at the Port Everglades Terminal.  It is the supervisor’s responsibility to provide the required leadership to minimize exposure to personnel and to keep losses to a minimum.  The following are suggested guidelines to assist them in this endeavor:

· Maintain access to a copy of the arriving vessels Dangerous Cargo Manifest

· Maintain access to automated data of the individual terminal hazardous material, for that day

· Have access to a current edition of the Emergency Response Guidebook (ERG)

· Make immediate notifications as outlined in section 3.2 (Emergency Contacts) of this plan. Provide these personnel with an incident summary, all identification information about the product, and environmental conditions known at the scene (as practicable)

· Clear area of personnel and ignition sources and make an assessment of the situation using the information sources mentioned above

· Take steps necessary to minimize the environmental impact, based upon your assessment. If containment is feasible (and safety to personnel will not be affected) attempt containment.

· The supervisor’s priority in this incident is protection of personnel.  Clear the area of all personnel not trained to deal with incident at hand, and wait for emergency personnel.  Advise security so they can expedite access for 1st responders

· When the EC arrives, the supervisor will brief him and follow his instructions until the incident is mitigated.

· Container or tanks with hazardous waste will be given the same consideration as hazardous material.

6.1.3
Inspector – Gate

Inspectors must follow these procedures when hazardous materials arrive or depart the terminal to determine how to handle the cargo.

· Hazardous material/waste must be accompanied by a shipping document that properly describes the material in accordance with US Department of Transportation (DOT) regulations, or the recommendations set for in the International Maritime Dangerous Goods Code (IMDG).

· Shipments to the Commonwealth of Puerto Rico and the US Virgin Islands are regulated under 49 CFR

· Shipments bound for a foreign country are regulated IMDG Code

· Shipping papers must have the proper UN number, proper shipping name, hazard class, packaging group, and weight of the cargo

· If the trucker does not have this information, the cargo must not be accepted until this document is provided.

· All container loads not deemed Limited Quantity on the documentation must have a placard on all four sides that correspond to the primary (and if applicable) subsidiary hazard class of that material
· Tanks must also have the identification number of the product (UN number) on or adjacent to the placard

· Hazardous Waste cargo does not need a placard unless it meets the definition of a DOT hazardous material waste.

Inspection Guidelines

· Hazardous material/waste loads will enter and exit the terminals through inspection stations, and will not enter the terminal from the highway without inspection. After clearing inspection, hazardous loads will be directed to be placed in an available “slot” or proceed directly to a vessel for loading.

· Upon arrival, at the terminal inspection station, the container or tank will have an electronic Equipment Interchange Report completed for the inspection and any damage will be noted.
· Containers will have their underside and around the rear doors checked for evidence of leakage. Tankers will have all valves and undersides inspected for any evidence of leakage.

· IF LEAKAGE IS PRESENT, CLEAR THE AREA ALL OF PERSONNEL AND SOURCES OF IGNITION FOR A MINUMUM OF 50 FEET IN ALL DIRECTIONS.  IMMEDIATELY NOTIFT SUPERVISOR
· Supervisors shall immediately notify the Emergency Coordinator and the Terminal Manager. Evaluate the hazard using the ERG and any other available information about the product. (Evacuation must be completed prior to any attempt to contain the leak.)

· Supervisors shall make every attempt to contain the leak, based upon their evaluation. Every consideration shall be given to the product’s health risks, type of protective equipment required, environmental considerations and level of training required for personnel to perform the task.

· Supervisors must keep all personnel clear of the area who are not involved with the evaluation, containment, and clean-up of the scene unit the EC has approved the site for continued operations.
6.1.4
Vessel Stevedoring Supervisors

As a normal part of the pre-discharge and loading operations aboard ship or barge, the stevedoring supervisor reviews the vessel cargo manifest (including the DCM) and /or stow plan. As a result of this review, the supervisors become familiar with the stowage locations and type of hazardous materials on board the vessel.  The stevedoring supervisor is responsible for the proper loading and discharging of the vessel’s cargo. They will be present at all times stevedores are aboard the vessel handling or preparing to handle the cargo. During pro-operational safety meetings, supervisors shall direct all personnel involved in the operation to immediately notify them of any condition listed below:

· Unusual odors present in the area of hazardous cargo

· Leakage from cargoes known to be hazardous material or waste

· Damage, such as bulging of sides or presence of flat tires, to a cargo known to be a hazardous material/waste.

Upon notification of any hazardous condition, the supervisor will follow the notification protocol outlined in section 3.2.

6.1.5
Driver-Lashers and Checkers

Driver-Lashers and Checkers are not normally in contact with hazardous material or hazardous waste.  They may come in contact with a container laden with hazardous materials during loading or discharging operations while lashing or unlashing containers aboard ship.  Those working as drivers only move the container from the container slot to the pier head (or barge) and vice versa.  During either process lashing or driving, if any of the conditions noted in 6.1.4 above is discovered, the supervisor shall be notified immediately about the condition and the location aboard vessel, barge, or yard location of the container or tank.  While acting in the capacity as a checker, the member will not come into contact with containers laden with hazardous materials.  If the checker observes any condition listed in 6.1.4 they must notify the supervisor immediately.
6.1.6
Notification

All leaks or spills of hazardous material/waste must be reported to the Terminal Manager, who will direct the notification to the following:


1.
The Emergency Coordinator


2.
Risk Management Department


3.
The Shipper and/or the Manufacturer


In accordance with 49 CFR 171.5

· At the earliest practicable moment, each carrier who transports hazardous materials (including hazardous waste) shall give notice as required by subparagraph (b) of this section after each incident that occurs during the course of transportation (including loading, unloading, or temporary storage) in which:
1.
As a direct result of hazardous materials: -


(i). A person is killed;


(ii). A person receives an injury requiring admittance to a hospital;


(iii). The general public is evacuated for one hour or more;

(iv).A major transportation artery or facility is closed or shut down for one hour or more; or


(v).The operational flight pattern or routine of an aircraft is altered.

2.
Fire, breakage, spillage, or suspected radioactive contamination occurs involving a radioactive material.

3.
Fire, breakage, spillage, or suspected contamination occurs involving an infectious substance other than a regulated medical waste.

4.
A release of a marine pollutant occurs in a quantity exceeding 450 L (119 gallons) for a liquid or 400 kg (882 pounds) for a solid

5.
A situation exists of such a nature (e.g., a continuing danger to life exists at the scene of the incident) that, in the judgment of the person in possession of the hazardous material, it should be reported to the NRC even though it does not meet the criteria of paragraphs (b)(1), (2), (3) or (4) of this section. 

As soon as practical but no later than 12 hours after the occurrence of any incident described in paragraph (b) of this section, each person in physical possession of the hazardous material must provide notice to the National Response Center (NRC) by telephone at 800-424-8802 (toll free) or 202-267-2675 (toll call) or online at http://www.nrc.uscg.mil. Notice involving an infectious substance (etiologic agent) may be given to the Director, Centers for Disease Control and Prevention (CDC), U.S. Public Health Service, Atlanta, GA, 800-232-0124 (toll free), in place of notice to the NRC. Each notice must include the following information:


(a)(1) Name of reporter;


(a)(2) Name and address of person represented by reporter;


(a)(3) Phone number where reporter can be contacted;


(a)(4) Date, time, and location of incident;


(a)(5) The extent of injury, if any;


(a)(6) Class or division, proper shipping name, and quantity of hazardous materials involved, if such information is available; and


(a)(7) Type of incident and nature of hazardous material involvement and whether a continuing danger to life exists at the scene.

Each person making a report under this section must also make the report required by §171.16 of this subpart.

NOTE: §171.15: Under 40 CFR 302.6, EPA requires persons in charge of facilities (including transport vehicles, vessels, and aircraft) to report any release of a hazardous substance in a quantity equal to or greater than its reportable quantity, as soon as that person has knowledge of the release, to DOT's National Response Center at (toll free) 800-424-8802 or (toll) 202-267-2675.

7.0
Evacuation

In the event evacuation becomes necessary, personnel are directed to stop what they are doing and proceed in a calm and orderly manner to the nearest exit. Once outside, personnel will assemble in the pre-determined locations and a personnel accounting will be conducted. 

8.0
Training

All personnel engaged in the transportation, storage, and management of hazardous materials to include hazardous wastes will be trained in the appropriate functions for their positions.  The training is conducted in accordance with the requirements in 49 CFR 172.700 – 704 for General awareness/familiarization training, Safety training, and Security awareness training.  Training compliance is managed thru the People Development and Training Department in conjunction with the Safety, Security, Quality, and Environment Department.
9.0
Arrangements with Local Authorities

This plan was created in part with information by Port Everglades Fire Department. It is their request that they should be the first contact in any 

Hazardous emergency. They will provide emergency personnel and contact

All necessary agencies while determining what course of action (s) need to be taken.


10.0
Emergency Resources

Fire Extinguishers are located strategically around the terminals.  They are also located in all the mobile service units, hostlers, and most supervisor or shuttle vehicles.  The fire extinguishers are checked by operational supervisors and drivers of vehicle for readiness and annually are checked by a qualified vendor and recharged or replaced as needed.  Spare extinguishers are kept in the materials warehouse.
Fire Hydrants are located at the Operations Building, by tank row, and at appropriate intervals along Mcintosch Rd.  The units are periodically checked by qualified vendors or the Port Everglades Fire Dept. (They are identified on the terminal map)
AED’s are located in the office buildings at each operational area and there are trained personnel in all the functional areas of the terminal operation.  The units are checked monthly by the operational supervisor or manager.
Spill kits are located throughout the terminals.  Crowley maintains them. There are kits at all the functional work areas and there are stores of additional quantities at the material warehouse if needed.

Periodic Drills are conducted with internal and external customers.  The Port Everglades Fire and Rescue Department, Broward Sheriff Department, and the Port Security Office are some of the external organizations that have participated in drills designed to test both Crowley and 1st responder resources.

11.0
Job Titles and Descriptions

VP of Operations:  Overall manager of the terminal

Emergency Coordinator:  (Emergency Position Only) Coordinates response activities with facility personnel and outside authorities.  Responsible for preliminary assessment of hazmat incident.

Alt. Emergency Coordinator:  Same as Emergency Coordinator, as a back up.

Crisis Management Team Member:  Personnel selected to represent the company and work with the Emergency Coordinator in make economic and environmental decisions in the event of a hazmat incident.

Manager, Terminal Operations:  Manages the loading and discharging operations of ships and barges, may be called on for expertise in a hazmat incident involving this type of vessel.

Manager, Traffic/ Port Documentation:  Responsible for control of equipment to move tanks and containers the vessel and throughout the yard.  May provide transportation support in the event of a hazmat incident.

Supervisors, Stevedoring Operations: In charge of loading and discharging operations of ships and barges. May assist in coordinating activities for the discharge of a load involved with hazmat.

Inspectors, Gate:  These personnel are used to ensure the terminal does not receive a hazmat load in an unsafe condition.

Driver (Hostler):  Responsible for movement of tanks and containers on and off vessels and throughout the yard under the direction of the supervisor. May be used to segregate containers as needed.

Lashers:  Responsible to lash (secure) and unlash loads aboard ship. Also used to report any unusual conditions during loading and unloading operations.

Checkers: Accountable for checking containers loaded or removed from a vessel. Also responsible for reporting any unusual conditions during loading and unloading operations.

Maintenance Personnel: Responsible for the maintenance of material handling equipment and for reporting all suspect releases of hazmat for a container or tank.

12.0
The Plan

The Terminal Manager is responsible for the plan and maintains it in conjunction with the SSQE  Department.  The plan is made available by the Terminal Manager to any qualified agency representative.
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	Subject: INCIDENT INVESTIGATION, ANALYSIS, AND REPORTING


1.
PURPOSE

1.1
The purpose of this procedure is to define the requirements and responsibilities for incident investigation, analysis of  problems, identifying root causes, development of corrective actions, and reporting of incidents and lessons learned.

2.
SCOPE

2.1
This procedure is applicable to company property, facilities, operations, and personnel.

3.
GENERAL

3.1
A root cause incident investigation system (i.e., TapRoot®) shall be used to identify problems and establish effective corrective actions based on a cost / benefit analysis.

4.
RESPONSIBILITY

4.1
Managers shall:

4.1.1
Ensure that personnel are properly informed of this procedure and comply with its requirements.

4.1.2
Ensure that appropriate numbers of Operations and other personnel are trained to assist in conducting incident investigations.

4.1.3
Review draft incident investigation reports, evaluate corrective actions based on a cost/ benefit analysis, and approve reports of incidents within their area of responsibility.

4.1.4
Ensure that incident investigation findings and corrective actions are addressed in a timely manner and information related to closure of corrective actions  is forwarded to the Environmental Safety and Quality Assurance Department (ESQA).

4.2
Supervisors shall:

4.2.1
Notify ESQA and Risk Management immediately of all serious incidents, as defined in Section 8.4.

4.2.2
Communicate, as soon as possible, with the ESQA department to obtain an incident number and coordinate incident investigations.

4.2.3
Conduct an investigation or participate on the investigation team in accordance with this procedure.

4.2.4
Ensure that personnel are informed of incident investigation findings, root causes, and lessons learned following publication of the final incident report.

4.2.5
Notify ESQA as soon as corrective actions are completed or if the completion date for corrective action needs to be revised.

4.3
Employees shall immediately report all incidents to their supervisor and cooperate fully with investigators.

4.4
ESQA shall:

4.4.1
Maintain the Incident Investigation, Analysis and Reporting Procedure.

4.4.2
Manage the incident investigation program including training, coaching  supervisors, assigning incident numbers, assisting in the development of corrective actions, publishing incident investigation reports, and maintaining the  Continual Improvement Program Tracking System.

4.5
Vice Presidents of Operations and ESQA shall:

4.5.1
Initiate and participate in Casualty Review Investigation Boards (CRIBs) as defined in Section 6.3.

4.5.2
Review and approve incident investigation reports and corrective actions for ESQA publication and tracking.

5.
OBJECTIVE

5.1
The objectives of this procedure are to ensure that incident investigations are performed in a consistent manner; root causes of incidents are identified; and corrective actions are established based on a cost / benefit analysis to minimize the likelihood of recurrence. A flow chart of the incident investigation process is shown in Attachment 4.

6.
PROCEDURE

6.1
Serious accidents (as defined in 8.4)
6.1.1
All serious accidents shall be immediately reported to the area supervisor or manager and dispatch (for vessel operations).

6.1.2
The Company Occurrence Report/Supervisor Accident Investigation Report shall be completed and approved by the appropriate manager as soon as possible  after notification and forwarded immediately to Risk Management.  Risk Management shall provide ESQA with a copy of Occurrence Report/Supervisor Accident Investigation Report upon receipt.

6.1.3
Risk Management shall advise if outside legal counsel or an outside investigator is necessary to assist in the investigation.

6.1.4
The Root Cause incident investigation process shall be used for serious incidents.  The level of investigation and report detail will depend on the specific incident.

6.1.5
The incident investigation shall begin as soon as possible while the facts are still fresh in the minds of individuals involved with the incident.  In no case should the investigation be delayed more than 48 hours after notification.

6.1.6 Supervisors are to conduct investigations for serious incidents in their area of responsibility.  Investigations shall identify problems and root causes which could have mitigated or prevented the unwanted act from occurring. 

6.1.7 Managers and supervisors shall establish corrective actions based on a cost / benefit analysis.

6.1.8
The ESQA department is available as a resource for investigation support and coaching during the investigation process, completion of the cost/ benefit analysis and identification of effective corrective actions.
6.1.9
ESQA shall  track corrective actions  to completion.

6.1.10
Supervisors shall ensure approval of corrective/preventive actions from the appropriate level of management for the area involved with the incident, and submit a draft investigation report to the Vice Presidents of Operations and ESQA for final review and approval.

6.1.11
Supervisors shall implement immediate corrective/preventive measures within their scope of authority.

6.1.12
When legal counsel is assigned to lead an incident investigation, ESQA shall provide technical support on the incident investigation process. Incident investigation reports shall be prepared under the guidance of legal counsel and labeled “privileged and confidential” and “do not duplicate”. Distribution of these incident reports shall be on a need-to-know basis under guidance of legal counsel.

6.1.13
ESQA shall publish and distribute approved incident investigation reports with an Occurrence Announcement to share lessons learned.

6.1.14
The approved corrective/preventive actions shall be entered into the ESQA Continual Improvement Program Tracking System.

6.1.15
ESQA shall report the status of outstanding corrective/preventive actions on a quarterly basis.

6.1.16
Persons responsible to complete corrective actions shall ensure timely closure and report completion to ESQA for entry in the Continual Improvement Program Tracking System.

6.2
All other accidents (as defined in 8.3)

6.2.1
The Company Occurrence Report form shall be completed within 24 hours of the occurrence, approved by the appropriate supervisor, and forwarded to Risk Management.

6.2.2
If an investigation is conducted, the incident investigation process outlined in section 6.1 shall be used.

6.2.3
Risk Management shall obtain legal support if necessary.

6.3
Casualty Response Investigation Boards (CRIBs)

6.3.1
CRIBs shall be convened for major losses or potential losses involving employees, equipment, and cargo as deemed to be necessary by the Vice Presidents of Operations and ESQA or Profit Center Management.

6.3.2
The CRIB shall consist of a cross-section of company disciplines including (as appropriate) senior operations, engineering, ESQA, Risk Management and other company representatives as deemed necessary, who have the knowledge and experience to investigate the casualty, identify root causes, and formulate corrective actions.

6.3.3
The CRIB process shall follow the investigation procedure outlined in appropriate sections of 6.1.

6.4
Near Miss Incidents

6.4.1
Personnel on Company vessels shall report near misses on a CAR form (see Attachment 1) and send it to the ESQA office in Seattle. This form should be completed with the date, location of the event, a brief description of the near miss, and recommended corrective actions.

6.4.2
ESQA shall publish “lessons learned” from reported near misses.
7.
FORMS

7.1
Corrective Action Report (CAR)  (CMS Form No.:  CC-026)
7.2
Company Occurrence Report (CMS Form No.:  CC-127)
7.3
Initial Incident Report Form (CMS Form No.:  CC-101)
7.4
Accident Investigation Process Flow Chart 

7.5
Root Cause Tree (RCT) 

7.6
Corrective Action Matrix (CMS Form No.:  CC-025)
8.
DEFINITIONS

8.1
Accident (or incident)- An undesired event that results in injury to people, damage to property, or loss of service. The terms accident and incident are used interchangeably in this procedure.
8.2
Near miss - An event which occurred that did not but had the potential to result in injury, damage to property or service loss.

8.3 All other accidents - Any damage or first aid case not classified as a serious  accident.

8.4
Serious accidents - Accidents or incidents involving personnel, the public, and/or contractors on Crowley property performing activities requested by Crowley or activities supervised by Crowley resulting in:

8.4.1 Fatalities.

8.4.2
OSHA Recordable Incident resulting in loss of consciousness or surgical procedure.

8.4.3
All fires on board a vessel or at a Company facility.

8.4.4
Vessel Damages over $75,000.

8.4.5
Property Damages over $100,000.

8.4.6
Shore Based Equipment  Damages over $5,000

8.4.7
Any discharge of oil to the water, oil spills greater than 5 gallons on deck or land, or any oil spill requiring more than in-house assistance to control.

8.5
Cost / Benefit Analysis – A comparison of the costs and benefits of two or more potential solutions in order to arrive at a priority ranking

8.6
Corrective Action Report  (CAR) - This form is utilized to identify employee concerns, inspections, and audit results and non-conformances. The corrective actions, responsible person, and due dates, once approved, are entered into the CIP and distributed on the monthly Corrective Action Report. It will be maintained and distributed by the ESQA Department.

8.7
Root Cause - The most basic cause(s) that can be reasonably identified  that management has control to fix. These are the fixable causes of an occurrence that when corrected will prevent recurrence or prevent the potential event causes from occurring.

 
Attachment 4
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Attachment 5
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Attachment 5 (continued)
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PART K. EMERGENCY PREPAREDNESS AND RESPONSE

1.0 Purpose

1.1 Crowley maintains this procedure to:

• Identify potential accidents and emergency situations.

• Ensure regulatory and required emergency response plans are in place.

• Prevent and mitigate the human health and environmental impacts that may be associated with emergency situations.

dness and

esponse Plans are developed

2.0 Responsibility

2.1 SSQE monitors compliance with this emergency preparedness and response procedure.

2.2 Operations and Facilities management ensure

emergency preparedness and response procedures are in accordance with documented procedures, and that the appropriate emergency response drills and training are conducted. Operations and facilities management also review and revise the emergency preparedness and response procedures.

2.3 SSQE ensures that emergency response drill records are maintained.

3.0 Procedure

3.1 SSQE administers the development of emergency response plans and procedures, including annual reviews and revisions as required. In addition, SSQE ensures these plans and procedures meet federal, state, local and Company requirements.

3.2 Operations and Facility management ensure inventories, maintenance, inspections and deployment of emergency response equipment, including spill response, are in accordance with documented procedures. They also ensure that the appropriate emergency response drills and training are conducted and documented. They also ensure that emergency response procedures are posted.

3.3 Operations and Facility management, together with SSQE, review and revise emergency response plans and procedures to ensure they are current and consistent with their scope of operations.

3.4 Local operations and facility management, as appropriate, ensure the records for emergency response training required by federal and state regulations are maintained.

4.0 Related Documentation

4.1 EPP-ALL-100 - Emergency Response

Environmental Protection Program

No.: EPP-ALL-001
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4.2 Facility Emergency Response Procedures

4.3 Vessel Response Plans/Shipboard Oil Pollution Emergency Plans/Shipboard

Marine Emergency Pollution Emergency Plans

4.4 Spill Prevention Countermeasures and Control Plans

4.5 Facility Response Plans

4.6 Oil Discharge Prevention and Contingency Plans

Marine bldg Evacuation and Safety Plan 
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Main and Maintenance Bldg Employee Emergency Evacuation and Safety Plan
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PEV Fire Extinguisher locations for the Main Bldg 1st floor
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PEV Fire Extinguisher locations for the Main Bldg 2nd floor.
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PEV Fire Extinguisher locations for the Marine and Maintenance Bldgs .
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PEV Terminal Fire Hydrant, Spill Container, Emergency Gen, and Fire Sprinkler Locations.
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SPCC Plan for Crowley Liner Services PEV Terminal Original Document located in Mr. Hopkins office Main Bldg. 2nd floor [image: image12.emf]
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