From: Kennedy, Shannon

To: "Ed Kinley"

Cc: Christopher Cooley; Knauss, Elizabeth

Subject: RE: P3 Proposal - Universal Environmental Services -FLRO00199802

Date: Friday, January 04, 2019 2:01:00 PM

Attachments: UES P3 Proposal to offset Consent Order Penalty SCAN.PDF
imaae003.png

Thank you Mr. Kinley — we will review your submission and will be

in contact soon to discuss. Sincerely,

Shannon Kennedy

Environmental Manager

Florida Department of Environmental
Protection

Southwest District

13051 North Telecom Parkway, Suite 101
Temple Terrace, FL 33637

Office: 813-470-5789

Shannon.Kennedy@FloridaDEP.gov

From: Ed Kinley [mailto:ekinley@uestampa.com]

Sent: Friday, January 04, 2019 12:21 PM

To: Knauss, Elizabeth <Elizabeth.Knauss@FloridaDEP.gov>

Cc: Christopher Cooley <ccooley@tampaport.com>; Kennedy, Shannon
<Shannon.Kennedy@FloridaDEP.gov>

Subject: P3 Proposal

Importance: High

Beth — sorry that this has taken a while to submit. Please see attached. We can
start on this immediately.

Regards,
Ed Kinley

Universal
Environmental

Solutions, LLC
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Universal
Environmental

Solutions, LLC

1650 Hemlock Street, Tampa, FL 33605
P.O. Box 76105, Tampa, FL 33675
Phone (813) 241-9206 Fax (813) 241-9215
January 4, 2019

Ms. Rebecca Knauss

Florida Department of Environmental Protection
Southwest District Office

13051 North Telecom Parkway # 101

Temple Terrace, Florida 33637

Re: Consent Order OGC File No. 18-1323
Universal Environmental Solutions, LLC
Facility ID # FLRO00199802
Hillsborough County

Dear Ms. Knauss,

Please consider this correspondence as Universal Environmental Solutions, LLC (UES) proposal for an “In-Kind
Penalty Project” in lieu of the fine amount of $21,129.00 (1.5 times the agreed Consent Order amount of
$14,086.00).

UES proposes a Pollution Prevention Project (P3) with Port Tampa Bay at the McKay Bay Nature Park / Trail.
Port Tampa Bay is planning on moving forward with the adoption of the “Water Goat Debris Elimination
System” that the “Keep Tampa Bay Beautiful Organization” installed at McKay Bay Nature Park/Trail. This is a
highly effective trash and debris removal device for tidal influenced areas such as this. Regular maintenance of
the device will result in the removal of literally thousands of pounds of trash and debris that would otherwise
be floating into McKay Bay, Tampa Bay, and the Gulf of Mexico. UES will Maintain this system for the P3
project. Photographs of the device, demonstrating its effectiveness, are attached as Attachment A.

Currently, student volunteers from Hillsborough Community College (HCC) maintain this system for the Keep
Tampa Bay Beautiful Organization. Port Tampa Bay (aka Tampa Port Authority) will take over this system
maintenance and formally subcontract UES to perform the work. UES is currently a Port Authority vendor who
is properly licensed and insured to provide this service. HCC students are not covered by the insurance of HCC
to satisfaction of Port Tampa Bay.

UES will maintain this system, for Port Tampa Bay, for a three - year period beginning in January of 2019. The
Water Goat will need regular maintenance, especially during the rainy season. Our estimated expenses are as
follows:

e Purchase of an appropriately sized sign indicating that UES’s involvement with the project is a result of a
Department enforcement action. The sign will be maintained for the 3-year duration of UES's commitment
to Port Tampa Bay and the FDEP. The sign will be mounted on 4” X 4” posts secured in concrete. Initial cost
= $975.00 (Not part of the In - Kind Project calculation)
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e Monthly service (Dry Season November — April): One monthly service to remove floating debris. Labor:
Four UES technicians @ $40.00 / per hour X 4 hours each = $640.00 / Materials: 4 PPE (Tyvek Suits,
Rubber Boots, Work Gloves, Eye Protection) @ $50.00 / per Technician = $200.00. / Materials:
Contractor Quality Trash Bags 20 At $.56 / each = $11.20 (Home Depot box of 50 ($28.17 includes 8.5%
tax) / Equipment: UES stake bed truck with Liftgate = $100.00 per event / Disposal at McKay Bay
Incinerator = $71.00 per ton per event per month
TOTAL (Dry Season Assuming One Monthly Service) = $1,022.20 per month or $6,133.20 for the 6
Meonths Dry Season

e Quarterly Expense (Dry Season or 2 quarters) Tools (4): 19” X 12" heavy duty skimmer net = $31.98
(Pinch A Penny) / each = $127.92 ..(4) 16’ telescopic pool pole = $36.96 / each = $147.84
TOOL TOTAL (Dry Season) = $275.76 per quarter or $551.52 for the 6 Months period

DRY SEASON TOTAL = $6,684.72

e  Monthly service (Wet Season March — October): Twice monthly service to remove floating debris.
Labor: Four UES technicians @ $40.00 / per hour X 4 hours each = $1,280.00 / Materials:4 PPE (Tyvek
Suits, Rubber Boots, Work Gloves, eye Protection) @ $50.00 / per Technician = $400.00. / Materials:
Contractor Quality Trash Bags 20 At $.56 / each = $22.40(Home Depot box of 50 ($28.17 includes 8.5%
tax) Equipment: UES stake bed truck with Liftgate = $100.00 per event or $200.00 per Month /
Disposal at McKay Bay Incinerator = $71.00 per ton per event = $142.00 per month
TOTAL (Wet Season Assuming Two Service Calls Per Month) = $2,044.40 per month or
$12,266.40 for the 6 Months Wet Season.

e Quarterly Expense (Wet Season or 2 quarters) Tools (4): 19” X 12” heavy duty skimmer net = $31.98
(Pinch A Penny) / each = $127.92 ..(4) 16’ telescopic pool pole = $36.96 / each = $147 .84
TOOL TOTAL (Wet Season) = $275.76 per quarter or $551.52 for the 6 Months period

WET SEASON TOTAL = $12,817.92
ANNUAL TOTAL = $19,502.64- or THREE-YEAR COMMITMENT = $58,507.92

We are ready to initiate this service with the Environmental Department of Port Tampa Bay. A monthly
cost summary based upon the description above will be provided to the FDEP SW District office.

Please immediately advise your acceptance or rejection of this proposal.

Wegar ] l
P
- —

Ed Kinley
President

CC: Chris Cooley (Port Tampa Bay)
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Ed Kinley, President
(813)390-0659



