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DRIVEWAY TO LEFT 
OF BUILDING
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Balcan Room 
Door next to 
Driveway
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Thanksgiving
November 28,  

2019
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Balcan Room 
Door next to 
Driveway  --
after
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BALCAN

BEFORE……
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11/12/2020THANKS GUYS.  YOU DID GOOD! 8



After…..
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Roof 
After…..

11/12/2020 10



Installing 
New 
Balcan
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New Balcan 
Conveyor 
View
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New 
Conveyor for 
End Caps
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Overhead door 
from 
Warehouse into 
Balcan Area B
After ….
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New Overhead 
door from 
Warehouse into 
Balcan Area B
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New Overhead 
Door to Area C 
from Balcan 
Processing Room
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New 
Interior 
HVAC and 
Ceiling and 
Lights
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November 28, 2019 Fire

Continued to operate sending spent lamps to Lighting Resource Facilities in Fort Worth, Texas and 
Johnson City, Tennessee

Demolition cleared the entire room (Completed February 2020)

Contractor rebuilt the Walls, Ceiling, HVAC, Lighting, Floor and Electrical.(Completed June 2020)

Material still stored in trailers offsite at a secure location in Ocala awaiting processing. (July to 
current)

New Balcan was received and installed by LR crew.  (UK crew was not allowed to travel due to 
Covid.) (September 2020)

Began processing lamps on a continuing basis with single crew. (Reduced staff due to Covid.) 
(October 2020)

Added second shift to tackle the stored trailers. (November 2020)
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11/12/2020 19ALL’S WELL THAT ENDS WELL!
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