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LEE COUNTY DIVISION OF SOLID WASTE MASTER PROJECT SCHEDULE
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COUNTY/MPI
OFF=-SITE WATER UTLITES

Topo & Aerial Photo

Construction Plans & Documents

Cbtaln Required Permite
Bid /Evaluate & Award
Construction Activity
Testing /Final Certiflcation
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Tire Now

03 /01 /93
#SUBMIT UPDATED PRELIMINARY ENGINEERING REPORT TO AGENCIES

RTITITT
| vﬁﬁi%‘bi‘m PLANS TO AGENCIES

ﬁ

V|2

CITY of FT. MYERS

RECLAIMED WATER PLANT IMPROVEMENTS
Execute Amendment to Interlocal Agresment
Enginesring Activity
Obtain Required Permlits
Bid lssue/Evalucte & Awaord
Constructlon Activity

Testing /Final Certification
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« BASED ON CURRENT
CITY OF FORT MYERS/LEE COUNTY

PLANNED SCHEDULE

COUNTY/MPI e
CUTFALL PATH IMPROVEMENTS (Buckingham Road)
Conatruction Plane & Documents

lssued for Comment/Bid

Evoluote & Aword Bid

Constructlon Activity
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COUNTY/FP&L
POWER LINE & SUBSTATION

Provide Final Documentation al
Eassement Agreament to ad_

Enginesering Activity (FPad)

Conatructlon Activiy
Testing
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COUNTY/MPI
GROUND WATER MOMITORING SYSTEM
Enginsering Activity
Ewvaluate & Award Bld
Construction Activity
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01/19,/93
AND SUBMITTED TO

#FINAL INFORMATION WAS COMPLETED
AGENCIES

FOR
(12 MONTHS PRIOR TO OPERATION)
|

COUNTY DOT & E
SRE2/BUCKINGHAM INTERSECTION IMPROVEME

Aerial Photo (by INK Eng.)
Enginearing Activity
Evoluote & Aword Bid
Construction Acthvity

(TO BE PROVIDED BY LEE COUNTY DOTAE BY 03/26/83)

(TO BE PROVIDED BY LEE COUNTY DOT&E BY 03/26/03)
(TO BE PROVIDED BY LEE COUNTY DOTAE BY 03/26/03)
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08,/01,/94
SVERIFY
(WITHIN 24 MONTHS)

TRAFFIC SIGNAL REQUIREMENTS

COUNTY /MP!
VETLAND MITIGATION/MONITORING PROGRAM
Baesline Monitoring/Develop Plana
Bid Issue/Evolucte & Award
Inltlal Removal /Treatmant Exotle Vegetotion

Watlond Constructlion/Planting

Remalining Wetland Remowval/Treatment
Exotic Vegetation
Remalnder of Slta Remowval/Treactmaent
Exotle Vegetation

3
+BASELINE MONITORING WAS COMPLETED AND SUBMITTED TO AGENCIES

07,/15/93
SNITIATE TIME ZERD MONITORING
(WMITHIN 30 DAYS OF 08/15/83)

CONSTRUCTION ADMINISTRATION
Phaese |:Final Parmitting /Approval Activities
Lee/Hendry County Tranasfer Statlons
Phasa |l: Construction Menltoring

Acceptonce Teat Protocol
Review/Commant

Finalize Acceptance Teat Protoceol

Accepionce Teoat

Review Applicotions for Payment
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12/13/94
«CONDUCT FINAL
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ADOIMIONAL COUNTY OBLIGATIONS

* 0B/15/93 ~ COUNTY PLANNING &
REFUSE DELIVERY (12 months Prior
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OMSL
CONSTRUCTION

Mobllize /Site Prep/Dewatering
Refuse PIt Excavation/Mat/Wall
Piling

Foundatlone

Structural Steel

Plping Anstaliation

Elactrical /Instrumantation
Roofing & Siding

Landecaping Activites
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LED ACCEPTANCE DATE

14 /28 ]nan
«OMSL'TO GIVE NOTIFICA
OF FAGILITY COMPLETION

*12

HAZEN & SAWYER
LANDFILL. ACTVITIES
Prepars Londfill Deaign
Sacura Parmite
Bld lssus/Evalucte & Awerd (Hendry County)

Bld lssue/Evalucte & Award
(Offsite Intarim Houllng Contact)

Off—Site Houling (Intarim)
Conatruction Perlod
Start — Up Assistance
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—Tine Now
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P unestone
P MILESTONE COMPLETED
SCHEDULED ACTIMITY
ACTIVITY PROGRESS
EARLY START

o AFP SCHEDULED
L] AFP COMPLETED

LEE COUNTY
wuestones >
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NOTICE TO PROCEED — 10/28/92

FILL THROUGH JURISDI LI\EI%N COMPLETE
SMISSION LINE ROAD) — 01 1%}

FINAL GROUNDWATER MONITORING INFORMATION TO
FDER - 01/20/93

OFF-SITE UTILITIES IN SERVICE FOR FACILTY — 01/31/84
START-UP POWER FROM FPAL AVAILABLE — 02/23/94

WJGK]NE‘MU M4NTESECMN IMPROVEMENTS

ACCEPTANCE TEST PLAN (OMSL TO SUBMIT TO COUNTY) — 04/28/94
FP&L INTERCONNECTION COMPLETED — 08/01/84

INTERIM ASH DISPOSAL/HAULING CONTRACT IN PLACE — 08/01/94
COLD IRON OUTAGE INSPECTION — 12/05/94

RECEIVE OMSL FINAL ACCEPTANCE TEST RESULTS - 12/28/04

FINAL FACIUTY APPROVAL — 01/27 /05
(WITHIN 30 DAYS OF RECEIVING CONTRACTOR'S CERTIFICATION)

OGDEM MARTIN SYSTEM of LEE
SYSTEM START-UP MILESTONES
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ENERGIZATION

16 MOS

DEMINERALIZER SYTEM STARTUP
16 3/4 MOS

START-UP PRE-BOILER SYSTEM FLUSH
18 MOS

BALANCE /RUN—IN BOILER FANS AND DRAFT CONTROLS
19 MOS

FIRST FIRE/BOILOUT
20 M0S

INTIAL GENERATOR ENERGIZATION

21 3/4 MOS
o /

START PLANT TESTING/FULL LOAD RUN
22 1/4 MOS

START PLANT ACCEPTANCE TESTING
23 1/2 MOS

READY FOR COMMERICAL OPERATION
25 M0S

DRAW DOWN SCHEDULE

CUMULATIVE

PERCENTAGE OF

FACILTY
AFPO 330 X%
AFP1 465 X
AFP2 635 X
AFP3 825 X
AFP4 1400 X%
AFP5 1840 X
AFPE 2200 X
AFP7 2850 X
AFP8 3375 X
AFPS 38.25 %
AFP10 46.00 X
AFP11 5185 X
AFP12 57.70 %
AFP13 6420 X
AFP14 BAT0 X
AFPAS 7380 X
AFP16 7780 X
AFP17 8200 X
AFP18 B500 X
AFP18 B86.25 X
AFP20 87.25 X
AFP21 B85 X
AFP22 B8A5 X
AFP23 B.75 %
AFP24 8000 X
AFP25 83.00 X
AFP26 96.00 %
AFP27 100.00 X

REVISIONS

|REV 0

12/16,/92 |ISSUED FOR COMMENT

|REV 1

01,/29,/83 [INCORPORATES PROJECT TEAM COMMENTS

|Rev 2 |02/28/03|STATUS THROUGH 2/28/93

LEE COUNTY DIVISION OF SOLID WASTE
MASTER PROJECT SCHEDULE




