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UNITED STATES ENVIRONMENTAL PROTECTION AGENCY

REGION IV
coumyuand STwecT. n.e.

ATLANTA. OEOROIA 30)«9

Mr. Ch«irl»s Dudley 
General Hanger
iniluetrlal Water services, Inc. 
P.O, Box 43369 
Jackeonville, Florida 33203

Reference: EPA Contract No. 66-W9-0040; Work Assicprunent 
NO. R04-31-05> indUBtrial Water Servicee^ Inc.; 
Jaokeonville Florida; bpa I.O. No.
FU>981938484; vsi Notitiaation Letter and 
Agenda

Dear Mr. Dudley:

The anvlronaentel Protection Agency Region IV i» conducting a 
RCRA Facility Aseesenent (RFA) of the Industrial Water 
Servlcee, Ino. facility in JacksoAvilie, Florida on April 29, 
l!':92. The Hazardous and Solid Waste Anendnents (HSWA) of 1984 
provide BPA authority under RCRA to require conprehensive 
c<|.rrective actions on releases of hazardous constituents to 
air, eurface water, aoll, and ground water at all facilities 
which manage hazardous wastes. The RFA includes a review of 
the pertinent files at the Regional and State offices, as wall 
as a Visual site inspection (V8IJ of the facility, and, if 
neceeeary, a Sampling Visit.

The objectives of the vsi are to Identify all solid Waste 
Management units (sWMUs) and Areas of Concern (AOCs) located 
at the facility in order to determine their potential for past 
ox ongoing releases of hazardous constituents. The VSI will 
be conducted by ah BPA contractor under the above-referenced 
contract.

Attachment A is a tentative agenda and inspaotion plan for the 
VSI. The agenda alao includes e list of the potential SWMUa 
and ^s identified from the rile material during the 
preliminary review. Attachment B is a summary of information 
needed in order to fill In information gaps which have been 
identificMl to datm.

Please develop a responso to each of these questions listed in 
Attachment B of the Vsi agenda. We wish the RFA Report to 
reflect only accurate information regarding your facility. it 
is reguestad that the responses should bs presented to the V8I 
team during the VSI. The attachments will be reviewed with
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facility parsonnal at th« baglnnin? cf tha VSl in order to 
facilitate the actual inspection. At that time the VSI 
schedule will be Adjusted es needed to allow a complete, 
thorough, and expeditious inspection of all current and past 
eWKCB, end a review of current wecte management practices at 
the facility. Vhe inspection will encompass all currant and 
past waste handling, storage, treatment, staging, transfer, 
and diapoeal areae including both indoor and outdoor units. 
During the VSI, photographe will be taken to document the 
condition end location of ell SWMUs and AOCs identified during 
the VSI, and facility waste management practices in gensral.

In preparstlon for the VSI, the contractor is required to 
identify any potentially haeardcus conditicne likely to be 
encountered during the VSI, and if necessary, prepare a safety 
plan to deal with anticipated hazards. The contractor will 
contact you prior to the VSI In order to obtain specific 
information on health and sofety reguiremente ot your 
facility, and specific information on the materials handled 
there.

Tne VBI taam will consist of two technical representatives 
from A.T. Kearney. Personnel from state end federal agencies 
may also join the VSI.

If you have any questlone concerning the VSI, please contact 
the SPA Work Assignment nanger, nr. Hugh Haxen who can be 
reach at (404) 047-3433,

Slnoeraly,

G. Alan Farmer
Chief, RCRA Branch
Waste Management Division

Enclosure

cc: R. Sheffield
H. Kezen 
w. Jordan, ATK 
L. Foe, AtX 
D. Turner, atk
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raoillty OoatAott Hr. charlas Dudley
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Data of znapaotioni April 29, 1992

Zaapaotlon Ta««i <7ia Aahworth
Jasmlna Ochlieenann 
Hugh Hazen
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The Hazardous and Solid Waste Amendnsiits (H8WA) of 19S4 
broadened SPA*a authority under RCA to require corrective 
action for ralaaeee of hazardous vaetaa and solid wastes 
containing hazardous constituents at Caoilitiee which manage 
hazardous vaetes. This corrective action authority extends to 
all solid Haste Managenent unite (SWNUe) and Areas of concern 
(AOCs) which are found at a facility. The first phase of tha 
program is the performance of a RCRA Facility AssesBinent 
(RFA). The RFA process consists of a nximber of steps, 
including a Preliminary Review (PR) of all available file 
information, a visual sita inspection (vsz) of tha facility, 
and if daamad naoaBaary, a Sampling Visit. A PR of thia 
facility has been conducted and it has been determined that a 
V81 is necessary. The purpose of the VSI is:

1. To collect all available, relevant information on 
solid wssts msnsgement prsotloss that have been 
used, or are currently in use at the facility;

2. To gain first-hand infomation with regard to the
identification, location, construction, function and 
TBsthod of operation of each 8MKU identified in the 
PR, and any other SHKUs located during the course of 
the VBI;

3. To validate the information obtained during the PR
phase;

4. To determine if additional SWHUS or AOCs ara looatad 
on tha site;
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5.

6.

7.

TO Identify Mtentlal aaiaplinq polnta for possible 
future sampling aotivltlesr

To review the site information and coileot 
additional information, and to addreee the 
inforaation needs found in Attachment B; and,

To BiiOce a photographic record of the SWMUs and AQCs, 
and the current waste manageiaent practices at the 
facility.

JPLMl AMP ggHK>yfc?l
BPA'S contractor, A.T, Keamay, will send a two-person field 
team to perform the VSI. Observers from EPA Region XV, and 
the Florida Department of Cnvironmantal Regulation may also 
participate in the inspection. It is expected that the 
inspection will taXe one day to perform. However, the field 
team is prepared to extend the vei through April 30, 1992 if 
neceesary.

The field team will inspect all past and current SHHUs and 
Aocs, and all hazardous waste handling, storage, treatment, 
and dieposal areae on the site. Both indoor and outdoor units 
will be inspected. Production and product storage areas will 
also be inspected in order to acquire a complete understanding 
of the facility processes, water flow, and water aenagemsnt 
practices. The team will also identify, inspect, and document 
potential pathways for the release of hazardous constitusnts 
or waste to the environment. Facility staff will be 
interviewed to develop a better understanding of past and 
current waste management practices, and the local environment 
(particularly, geological and hydrogeological Information 
requested In Attachment b) . At this time the facility may 
present any additional data which they believe nay be germane.

The rationale for the inspection is to allow the team to trace 
waste flow at the facility from the point(s) of generation to 
its ultimate disposal. In doing this, all SHHUs will be 
idantifiad, located, and described in euffioient detail to 
allow a determination to be made as to whether they are 
currently, or have in the past, released hazardous 
constitusnts or wastes to the environment.

ThB Hoheduls on the next page is based on the Initial PR and 
Is intendsd to allow for a thorough inspection of the 
facility, Fuirther investigation during the V81 may reveal 
additional SHHUs, or that some units previously identified are 
in tact not SHHUs. Some adjustments to the agenda will more 
than likely be necessary and/or operational constraints. The 
schedule will be reviewed during the introductory meeting, and 
adjusted at that time. The VSI team will make every 
reasonable effort to adjust to the facility's normal operating 
schedule.
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8:30 ► 8:45

B;4Q > 12:00

12:00 - l.'OO 

i:00 - 4:00 

4:00 - 5:00

A0VZ7ZTT

Introductory »«oting with facility 
r«prea«htativesf discuss agenda, safety and 
health oonsidarations, information nsada, 
transportation arrangsmanta«

Detailed dlsousalon of information needs, past 
and present facility operations, waste streams, 
and weste menegament preotloas. identify any 
GWMUs and AOCe not in tentative list, resolve 
eny other prohlens with SHMUs and AOCs.

Lunch Break

Begin facility tour of sWHUe and AOCs.

Closeout meeting with facility represantatives. 
Disouss additional Inforauition needs generated 
by V6I. Obtain copies of eny feoillty offered 
infozrmation.

April >0, i»«a

Reserved, if additional time is needed, 
determined by VSI Team Leader.

To be
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F«Olllt)K»tor«9« tftnK* (A, B/ C>/1d, E, F and/or tank «) 
ParallelVlate eeperator 
systea piping and puaps 
Ha««rdou»^aete etrainer Weket#
Hazardous Wasta drua container storage area 
Faoillty ewrage tank truck loadlng/unloadtng areas 
Discharge t^nk (tank/9)
DAF unit
Oil treatment\ar< 
oil holding t«bk (tank 5)
Treatad wastawrcer tank (tank 7)
Dewatering ^eatment tank (tank 16)
Centrlfug^ for BAF solids 
Rall-oCf^ontaineV (for OAF solids)
Laboratory generated hazardous waste 
Dunpi^srs
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1.

2.

3.

4.

Provld* dascriptlon of waet« nanagwaant practlcac, dates 
Inplenanbad, and any ohangaa in these practices.

Provide type and volume of waste generated.

Provide most recent biennial report.

Provide surrounding land use information (o.g., diatanco 
to population oentora).

5. Provide description of drum storage area:

Location

Type and volume of waste 
Secondary containment
Preguenoy of pick-up for disposal/treatmant 
Treatment/disposal mathod

6. For each aoouaulation area, provide;

Deeorlptlon
How long was waste normally stored 
Secondary containment 
Type end number of containers 
Type waste generated 
Maete aanagemant procedures 
Spill/rslease history

7. For each 6HKU and Aoc listed, please give;

Date unit began operating 
Date OMrations caasad (if applicable)
Dlmanslons of unit 
Location of unit in facility 
Description of waste handled 
unit function
source and destination of waste managed 
Volumes of waste handled 
Heleese oontrols 
Kistocy of releeae
Whether unit is in the 100-yeor flood plain 
Inepsction and maintenance procadures to assure unit 
Integrity
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B.

9.

10.

Provi<50 Infonofttipn on any splXXs or aocidontal flr«« 
which havo ooourrPdl, including:

of spill (a)
typ* and volu»a(a) and/or fira(s)
L6eattoh(B}

Notlfloai;ion report (s)
DaacrlpPion of oloan*up aotivities including any 
sampling results

Does the facility generate any waste oil? If so, how is 
this waste handled?

Please provide information concerning the number of 
potable water sources within a one-mile radius of the 
facility. Where does the city of jecKsonvllie, rlorida 
get its drinking watsr? Are there any existing etreama, 
Intermittent streamer surface waters within a one-mile 
radius of the site? Where does the facility obtain its 
drinking and process water?

11. Estimate the population or Jacksonville, Florida and 
identify any endangered speoiee which may live in the
area.

12. If available, provide an up-to-date large scale 
topographic map of the facility.

13. Provide a site map of suitable scale to show boundaries 
of all contiguous property which can be used to show the 
locations Of the SWKVs and AOCe on the property.

14. Provide copies of any historical aerial photographs of 
the facility.

15. Identify the former location(a) of any process units and 
provide other relevant information (i.e., waste managed, 
operating and design information)« Thle Includes active 
units and unite which have been closed or abandoned.

16. Are there any existing or former undsrgrovind storage 
tanks at the facility? if so, provide inspection reports 
if available.

17. uo facility personnel perform onsite vehiolo maintenance? 
If so, how are these wastes handled?

18. What types of laboratory tests ars conducted at the 
facility, and how ars these wastes handled?

19. Please provide a current flow diagram of all the 
processes.
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2 0. Provlda any raoant aoiDpl Ing rsaults t

• Ground watar
• soil
• Waat* atraattf

21, Provide sanitary, atorawater^ and Industrial sswsr waps.

22. Provlda Inforaation £roa any soil borings parformad at 
tha facility and any hydrogaologleal atudias performad 
there,

21. Explain the KFDES pemit status of the facility. Provide 
the results of the most reoant coapllanos monitoring test 
results and dooumantatlon of any violations.

24. Provida a list or any air pollution control davicas 
utilired at the facility and provide the most recent 
pernit and permit applioatione.

25. Identify past or present sWNUa and aocs which have not 
been Identified in the V8Z Agenda, include a brief 
description of the wastes managed In theee units, the 
period of operation, and a physical description. Units 
Include, but are not limited to, the following:

• Above^fround and underground waste storage tanks
• Abandoned storage tanks
■ waete storage units for solid and hazardous wastes

which fall under the 00-day exemption from RCRA
• All waste handling areas and assooiatad activities 

including loading zones, transfer areas, and waste 
aocumulatioh areas

• Runoff oollection sumps

26. Provide the start-up date of the facility and submit a 
history of the facility prior to the start-up date, 
including former owners, site usss, manufacturing 
processes used, waste generated, and existing buildings 
and/or struotures.

27. How are domestic refuse and sanitary wastes handled at 
tha facility?

28. Provide copies or all current Federal and state permits 
granted.


